RE/MAX () INTEGRA
BROKER/OWNER & MANAGE

RETREAT 2018




RE/MAX () INTEGRA
BROKER/OWNER & MANAGER

RETREAT 2018

Fiona Petrie

EVP, Managing Director
US Regions

RE/MAX INTEGRA




RE/MAX ( INTEGRA
BROKER/OWNER & MANAGER

RETREAT 2018

WELCOME!




The Strength of
Your Network .

- 3

YOUR NETWOR







2 O.I 8 NATIONAL, FULL-SERVICE BROKERAGE BRANDS

TRANSACTION
SIDES PER u.s BRAND

AGENT (LARGE | TRANSACTION | AWARENESS
BROKERAGES (UNAIDED)*

COUNTRIES & OFFICES AGENTS
TERRITORIES | WORLDWIDE | WORLDWIDE

ORIV
R E / M Ax REIMAX‘< : >,036,000 30.2% 100+ 7,841 119,04
11 ! 0.4% n 500 8,000
: Released e :
9.4 - 4.5% 1 1400 45,000
Q
™ 8.8 133,225 13% 32 2,300 39,900
iRt 8.2 731,486 15.0% 47 3,200 94,300
CENTURY 21 7.8 417,337 21.0% 80 8,000  T8,600
Better
o Homes 6.8 72,424 0.8% 3 350 11,500
Sty 6.6 122,475 21% 69 950 21,900
L T \ r
[= I N D U R kw 6.6 1,041,948 8.0% 30 930 177,000
KELLERWILLIAMS.
COMPASS 5.2 10,543 01% 1 45 2,043
O Hs 2.9 50,000 01% 1 127 14,500
RE/MAX ’ INTEGRA e \ 38 / 24,655 01% > 46 6.417
/ N ~



__ -
" SELLS Mo

REAL ESTATE TH

~-*Sales I'_éi'c\d'ershib by total residential transaction sides, 2017



https://youtu.be/sLxiYOAB2Xq
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https://youtu.be/sLxiY0AB2Xg

Every 40 Seconds a RE/MAX
Agent Sells a Property
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RE/MAX By the Numbers
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RE/MAX OPENS A NEW
OFFICE EVERY 8 HOURS.
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The INTEGRA US Regions
attracted

15 quality RE/MAX
Broker/Owners in the

last year!
)R




Michael Lynn Sweet
DelRose )R/E/MAX Home

RE/MAX Revolution Sweet Home
Watertown, MA Barrington, NH

Jay
Schurman Kelly Wood

RE/MAX Lakes RE/MAX Performance
Region Fortville, IN
Detroit Lakes, MN
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Our dedicated RE/MAX
Broker/Owners have added

18 expansion offices
In the last year!




RE/MAX

IS positioned
for a
bright future




The Evolution of
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Manage your listings
on the go with
LeadStreet

RE/MAYX

leadstreet

#rowereo ey HOmMES.com

® Lead Routing

® Email Campaigns

® Import/Export Contacts

® Contact Manager

¢ Seller Report

® Saved Searches for Your Contacts
® Listing Manager

¢ And more!
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Media Driving Leads

PROPERTY CONSUMERS

TOTAL
SEARCHES ON SEARCHING FOR AN
REMAX.COM AGENT

LEAD GENERATING
ACTIVITIES

0B

HOMES THG;;\T MATCH CAMPAIGN
LIFE + STYLE APR-SEPT 2018

+59.570] 168,957 | 28,623

WE FIND HOMES

THAT FIT YOU
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. Better Tools For The Modern Age E
) Covering everything from websites and
mobile apps to productivity tools and

content -rich systems for generating,
cultivating and managing leads

be original or jealous

Soup to nuts,
Making you THE premier
tech -enabled agents in
our industry
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Insights from our Founders:
Q&A Session

Dave Liniger Walter J. Schneider Pamela Alexander

Chairman of the Board President & Co-Founder CEO, North America
& Co-Founder RE/MAX INTEGRA RE/MAX INTEGRA
RE/MAX, LLC
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Years of Service
Recognition




Gary Gerhardt

30 Years of Service

RE/MAX Realty 100

Brookfield, Wisconsin
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Marsha Lambright

30 Years of Service

RE/MAX 100

Mishawaka, Indiana
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Brian Stephan

25 Years of Service

RE/MAX First Choice

Onalaska | La Crosse | Galesville, Wisconsin
LaCrescent, Minnesota
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THE TREND
TO TEAMS

ER/OWNE
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North American sales ¢ > ,
are dominated by teams » a o
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