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Today’s Hosts & Panelists

« Cameron Laird, Director of Technology, RE/MAX INTEGRA
« Michelle Hoyt, L&D Specialist, RE/MAX INTEGRA
 Rachana Mathew, Project Manager, RE/MAX INTEGRA

« Erika Cappa, Support Manager, RE/MAX INTEGRA

« Adam Reep, Webinar Specialist/Trainer, Homes.com
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Agenda

Why the Change?¢

Rollout Timeline

_.eadStreet Overview

Live Demo, Top 5 Features

UJpcoming Webinars and Live Trainings
Q&A

Iea d street’
v Homes.com THE SIGN

OF A

RE/MAX

AGENT

'w Homes.com




Technology Discoveries

e Speed of Listings on remax.com

O

O

Delays cost leads
Competitors display our listings first

e Additional Value needed in our Tech offering

©)

©)

e Beftter Alignment with LLC - Now and into the Future

©)

Tech can be a way we differentiate ourselves against competifors
Tech is the way of the present we need a strong offering

Sharing a platform with LLC enables us to solve some of our challenges with
remax.com

Level the playing field across our regions THE SIGN
Set us up for a future transition fo booj when the fime is right OF A
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1. Listings pulled by

MLS Boards Aggregator based on MLS
Frequency
14 Hour Average
Availability
A 2. Import to REW for
. ,LISthUb Enhancement/Syndication
Listing Aggregator
Pulled Every 8 Hours
Y
REW 3. Agent can enhance,
Enhance listing is syndicated to
Syndicate chosen destinations

RE/MAY

Zillow - Homes.com

global.remax.com

1. Listings pulled by
MLS Boards Aggregator based on MLS
rules

5 Hour Average
Availability

2. Listings published to
LeadStreet remax.com with no

Listing Aggregator | Association to Integra

Agent
Assaociations run every 30
mins
RE/MAX 3. Listings Matched to
> Agents and are published

to remax.com

wo

remax.com

4. Updates are pushed to
remax.com

Every Hour on the 10 min

RE/MAX INTEGRA

RE/MAX LLC
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1. Listings pulled by
MLS Boards Aggregator based on MLS
rules

5 Hour Average
Availability

2. Listings are associated
LeadStreet with Agents automatically

Listing Aggregator
Associations run every 30
mins
RE/MAX 3. Listings Matched to
Agents and are published
to remax.com
rema¥.com

4, Listings are Syndicated
out to Portals and Global

A o U
THE SIGN
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LeadSireet Overview
Key Features
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MY
RE/MAX PROPERTY SEARCH | HOMEESTIMATES | AGENTS/OFFICES GET THE APP
REAL ESTATE CENTER

Current
Agent Page
on
remax.com

, Associate
-STATE CENTER

IN 47421

® :b537 Agent

&.:hn Office

View My Website

Languages: ENGL

Specialties: CMN, DL, FL, INV, NEW, RA, RELO
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. RE/MAX
s I n g I e P q g e Ag e nt PROFESSIONALS PROPERTY SEARCH HOMEESTIMATES | AGENTS/OFFICES GET THE APP

We bSife (s PAW) g SHARE

RE/MAX Agents Search CO - Englewood RE/MAX Agents Michael Kozlowski

« Direct to Agent Leads
 Personal Social lcons

« remax.com SEO
Michael Kozlowski, Broker Associate

* School search | RE/MAX PROFESSIONALS
° FeOTured LiS'I'ingS Q 9200 E Panorama Cir Ste 140, Englewood, CO 80112

 Personal Bio
e /illow Reviews
e Social Stream




Profile

Features
 Personal Bio

* Personal Social
lcons

« Text Lead
Acceptance

 Feeds to
Homes.com

« 5 Coverage
Areas

10 Zip Codes!

You are here: Dashboard > Your Profile > About You

About You
Your Profile
Tell us about yourself,[ |

Setting up a profile will allow your visitors to search and view information related to the services you ofi
how they can contact you.

Here you will find everything you
need to manage your account
settings and personalize your
profile with ease.

About You

Contact Information

ﬁ List in Homes.com agent directory @

List in remax.com office directory @

'@ View Homes.com Profile 3 View remax.com Profile

Background Image Bio

Domain Manager X
Social Networks

Lead Acceptance
Homes.com Coverage Areas

remax.com Zip Codes

Your remax.com Zip Codes

These are the zip codes where you will receive leads from remax.com. You may add up to 10 zip codes. At least one zip code is required.

99801 99802 99803 99811 99812 99821 99824 99827 99840 99850

You have used 10



—
-— S.LEADSTREET l
— Powered by ¥ Homes.cont

LeadStreet CRM

* Import Your Own Leads & Contacts

. € Add New
Py Easily follow up on new leads,
Exp O rT A n yTI m e keep track of your contacts,
° identify buyer preferences and el m
S eT U p S G Ve d match them with listings.
Searches
. Entered On: 7/25/2018
Contact Manager
* Le G d C G Te g O rl eS : ¥ sal Recent Activity: Schedule a Showing 7/25/2018
° LeO d Buyer Profiles L (7
Aggregator Prospects
g g g . P ] G Ed Entered On: 5/25/2018
° S eT U p D f p Tasks ¥ ea Recent Activity: Get in touch 5/25/2018
1 L
Campaigns
Setup [] Q Br Entered On: 5/21/2018
% bri m Recent Activity: Property Inquiry 5/21/2018

m \




LEAD DISTRIBUTION

O @ &

Leads offered to Leads offered to Leads distributed
agent with existing Listing Agent based on zip code

relationship
(within same MLS area)




YOU HAVE BEEN OFFERED
A NEW PENDING LEAD!

MAX- National Website

Lead source: RE/

ca, CA 9040

Address: 1755 Ocean AVE PH903 Santa Monica
Price: $10,000,000.00

you want to accept or decline this lead?

Do
o

NEXT STEP:
LeadStreet

This emall was sent by LeadStreet.
Wi s et nlases okt e sf TREEN WA 71T




AUTO
Lead
Response

Request Received

Dear Carmita,

Thank you for contacting us. We have received your request and will be in touch
with you soon.

Our full-service office can help with any or all of your real estate needs: buying,
selling, or getting your home ready to sell. We can answer your questions about
the real estate transaction process and serve as aids throughout the process.

Thank you for contacting us. We will be in touch with you shortly.

Adam Reep

RE/MAX PROFESSIONALS REALTY

1901 Capital Circle NE, Tallahassee, FL 32308
Cell: (850) 509-7437

Business: (850) 385-6685

Email Us: a Dadamreey

Each Office Independently Owned and Operated.
RE/MAX, LLC is an Equal OpportunityEmployer and supports the Fair Housing Act.
® 2017 RE/MAX, LLC Powered by Homes.com
Privacy Policy

You are receiving this email to inform you of products or services that may be of
interest to you. This email was sent to . If you would
like to unsubscribe from this email list, please click here
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Listings

 Add Exclusive
Listings

« Choose
Syndicators

« Add Open
Houses

« Send Home

Seller Report

S LEADSTREET
Powered by £ Homes.com

=
vor

You are here: Dashboard > Listing Manager

Manage My Listings
Listings

manage your listing inventory,

displays and featured options.

Listing Manager

Listing Videos

Listing Syndication

Listing Source Setup

il i L ¥ 3 A N S A N, ~ <
Open Houses
$397,000 8138 Easy Street
MLS# 18403 ‘ Juneau,. AK 99801
. Active Listed by Elliott, Karen
Advanced Settings + Enhanced © Link Listing to Seller @

Brand identity manu....pdf

Add New = Sort Search
Everything you need to l— Q‘

$379,900 9336 Turn Street

Juneau, AK 99801
Listed by Elliott, Karen
Link Listing to Seller @

MLS# 18737
Active
Enhanced @



Home Seller Report

Choose Reporting Period
Reporting Period

July 2018

Create The Home Seller Report

Home Seller Report

Karen Elliott

3031 Clinton Dr #101, Juneau, AK 99801
(907) 419-0217

(907) 419-0217

karenelliott@remax.net
http://www.homesinjuneau.com

Dear | Ex:Ms. Sally Jones

In the month of July 2018, | received the following information requests in regards to your property.

8138 Easy Street, Juneau, AK

Property Activities T H E S | G N
: Lov @ OF A
RE/MAX

16 Total Views [ on @ AGENT




Website Activity for the past month

0.8

w06

3

Z 04

0.2
0‘71 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24‘25 26 27 28 29 30 31
Il RE/MAX Views Bl Homes.com Views Days
Listings Near Your Home | swies

Address Distance Price Beds Baths Sq. Ft. Days
8138 Easy Street, Juneau, AK 0.00 Miles $397,000 3 2 1,624 94
8237 Counterpane Lane, Juneau, AK 0.30 Miles $349,900 3 2 1,344 50
9950 Stephen Richards Memorial Drive, Juneau, AK 1.05 Miles $67,000 2 1 938 114
9950 Stephen Richards Memorial Drive, Juneau, AK 1.05 Miles $49,900 2 2 924 81
9951 Stephen Richards Memorial Drive, Juneau, AK 1.08 Miles $115,000 3 2 1,144 134
9227 Emily Way, Juneau, AK 1.19 Miles $310,000 3 2 1,592 69
9336 Turn Street, Juneau, AK 1.29 Miles $379,900 3 2 1,447 8
9334 Parkview Court, Juneau, AK 1.36 Miles $549,900 5 3 3,040 22
3080 Riverwood Drive, Juneau, AK 1.45 Miles $355,000 3 2 1,548 17
3470 Stream Court, Juneau, AK 1.45 Miles $599,900 5 4 2,678 116
9870 Lone Wolf Drive, Juneau, AK 1.77 Miles $404,900 3 2 1,199 14
2440 O'Day Drive, Juneau, AK 2.13 Miles $299,900 3 1 1,194 60 TH E S | G N
5841 Churchill Way, Juneau, AK 3.37 Miles $199,900 2 1 992 44 O F A
1951 Lemon Creek Road, Juneau, AK 3.41 Miles $365,000 4 2 2,452 4 RE/MAX
12005 Glacier Highway, Juneau, AK 3.48 Miles $599,900 2 2 1,748 87
10746 Horizon Drive, Juneau, AK 4.43 Miles $649,900 3 3 2,248 72 AG E NT




LeadStreet Overview
Key Dates, Webinars
Live Trainings
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Webinars - Key Dates - US

Overview Webinars
August 10, 15, 22, Overview & “Sneak Preview" of Live Account

***September 6': All US Brokers & Agents Have Access to LeadStreet
**Videos will Be Viewable in RE/MAX University

FiveStreet and ListHub running concurrently

**September 27™: FiveStreet and ListHub deactivated

Training Webinars
Sept 6™ —1 Broker/Office Session, 1 Agent Session

Sept 71h — Agent Session THE SIGN
OF A
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Live Training - Key Dates - US

Live Training—Midwest Region

Sept 10 Jeffersonville, IN Sept 20 Bloomington, MN

Sept 11 Evansville, IN Sept 24 Madison, WI

Sept 12 Indianapolis, IN Sept 25 Wausau, WI

Sept 13 Fort Wayne, IN Sept 26 Neenah, WI

Sept 14 Merrillville, IN (AM Only) Sept 27 Milwaukee, WI (Brookfield)

Sept 19 Baxter, MN (PM Only)

Repeating Agent Sessions in Most locations

REGISTRATION WILL BE OPEN SOON! THgFS,IA\GN
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Live Training - Key Dates - US

Live Training—New England

Sept 10 Portsmouth, NH Sept 18 Springfield, MA (AM)
Sept 11 Nashua, NH Sept 19 Warwick, Rl

Sept 12 Concord, NH Sept 20 Mansfield, MA

Sept 13 Rockland, ME (AM) Sept 21 Reading, MA

Sept 14 Portland, ME Sept 24 Trumbull, CT

Sept 17 Burlington, VT Sept 25 Hartford, CT

Repeating Agent Sessions in Most locations

REGISTRATION WILL BE OPEN SOONI! THCE)FS|AGN
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LeadSireet Overview
Live Demo
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THANK YOU
RE/MAX INTEGRA
LeadStreet Transition
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